
5 Key Steps 
to Avoid Complacency 
with No-Code
Got a red-hot startup or a successful large 
company? Congratulations. But be aware that 
the seeds of your success could be sowing your 
own peril.
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NO SMOKE, NO MIRRORS

Of the 500 companies that comprised the Fortune 500 in 1955, only 
52 are still around today. A study from Washington University’s John 
M. Olin School of Business estimates that 40% of the companies in 
today’s Fortune 500 will no longer exist just ten years from now. 

How is this much creative destruction possible? Why did 90% of 
the 1955 Fortune 500 die? How can so many of today’s companies 
of that great size, with such enormous resources at their disposal, 
nonetheless fail? I think the reason is largely complacency. 

Large companies are threatened by numerous 

varieties of complacency: lack of a visible crisis, poor 

performance criteria, leaders drunk on their own Kool-

Aid, safe, positive feedback overwhelming transparency 

and respectful conflict, and -- to roll up all these other 

items -- a culture that values self-preservation over 

calculated risk. 

So signals are missed, sometimes lots of them. 

Companies generally measure their success according 

to shareholder ROI, top-line revenue, and bottom line 

earnings. There are lots of complex issues facing any 

business, and the risks you’re facing often won’t surface 

What’s in your rear view? 

in the metrics you’re probably using. Your revenues 

are climbing, your ROI is climbing, your stock price 

is climbing. Your future couldn’t look brighter. You’re 

speeding down an empty highway and you aren’t 

noticing the trail of police lights in your rear-view mirror.

What’s coming up behind your company? The answer: 

Any entrepreneur with a good idea who doesn’t assume 

your way is best just because it’s working really well 

right now. A large company with a strong diagonal 

growth chart might not notice the tiny company with 

only a fraction of the revenues but a growth chart 

featuring an exponential upward arc. 
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But more and more companies, painfully familiar with stories like Blockbuster’s decision not to acquire 

Netflix for $50M in 2000, and how easily the humble cellphone swallowed the taxi industry, are waking up to 

the threats coming up at them from behind. This awareness drives many of today’s much-discussed digital 

transformation journeys. This awareness has companies talking about how they need to figure out how to 

disrupt themselves.  

Do they know how? Or are they driving away from something but don’t know where they’re going. Many 

businesses are still deer-in-headlights paralyzed, recognizing that they face threats but not knowing how 

to address them. The product wish list might already be intimidatingly long, with multiple business and IT 

stakeholders all competing for limited resources. Digital transformation could impact the above-mentioned 

success metrics in the short term, which in turn could affect decision-making. The very learning curve for wise 

decision-making can easily turn into a lengthy project in its own right. And finally, traditional software’s long 

implementation cycle creates long diligence cycle delaying the actual problem solving

At least these days, wherever you’re headed, you can get there much faster. And no matter what’s in your rear 

view, sheer speed can make a world of difference. Depending on how you operate, though, speed can be 

your biggest advantage or your most dire threat.

In 1955, Bell Labs introduced its first transistor 

computer. The most powerful computer of the 

1960s, ENIAC, cost the equivalent of $5 million 

and was 1/1300 of the power of the cell phone 

in your pocket. As recently as the 1990s, when I 

began my career as a software engineer, problem-

solving innovation was typically a combination of 

specialized hardware and software. 

Even twenty years ago, your server room was 

housed in the middle floors of a multi-story office 

building, and when you deployed new software 

you worried about redundant server and network 

architectures. I once saw a project badly delayed 

while a structural engineer assessed whether the 

server room’s floor had sufficient load rating for the 

equipment we needed to bring in.  

The need for speed

Now all that worry and all those server racks have 

been replaced by a simple AWS login screen.
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So much for hardware issues. Starting at least 
twenty years ago, hardware largely gave 
way to software. But software, it turned out, 
brought its own issues too. 

A few weeks ago, I spoke to a potential customer 

who had already given another company a million 

dollars, and then, when their new vendor couldn’t do 

everything they’d said they could do, “another million 

to fix it.” Appify, to that poor CPO, represented an 

opportunity to move beyond an obsolete software 

development model. 

Software surpassed hardware years ago as tech’s 

leading change agent, because it’s faster, more agile, 

and way cheaper to iterate on. But software brought 

its own complexities. We started out speaking to 

computers in their language -- the equivalent of me 

learning Mandarin to talk to someone from Beijing. 

Over the past few decades tools like interpreters 

and compilers let us speak more natively. But the 

Speaking your hardware’s language

difficulty of the problems being solved ate into these 

advantages, leaving us in an age of extreme complexity 

and technical debt -- those massive systems that most 

large companies have invested in hugely but due to 

finite resources won’t ever be able to fully upgrade with 

all the tools that could actually be creating intellectual 

property value. 

 

But just as server racks gave way to cloud services, 

software is seeing a paradigm shift of its own. 

Remember all those headlines about companies that 

couldn’t hire enough programmers to keep pace with 

their development needs? Maybe your own company’s 

technology ambitions have been constrained by your 

ability to hire engineers to make them real. 

Development Seed
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Well, just as server farms gave way to the 
cloud, rooms of coders are giving away to 
no-code.

At first the answer was supposed to be low 
code. By 2010 or so, platforms like Salesforce, 
where a lot of the programming work has been 
done for you, became de facto development 
platforms. But ultimately even these powerful 
tools began to sink under their own weight. 
Low-Code just opens you up to the same 
challenges as bespoke development, 
exacerbated by the fact that a completely 
separate engineering team is changing your 
foundation every week while trying to service 
the needs of thousands of other customers. To 
stick to our driving metaphor: you’re building 
and driving your car while the roads are being 
built and changed.

No-code breaks this dismal cycle by enabling 
new groups of people to directly solve 
problems. Today, with a simple click-and-
drag tool, a business process analyst whose 
role once consisted of producing functional 
specifications can build, deploy and iterate 
on his or her own mobile apps, -- all without 
having to upgrade the existing tech stack.

That innovation is how a business disrupts itself. 
What the cloud was to hardware, no-code is to 
application development -- the evolution that 
can position your business to thrive. 
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Are you ready to evolve?

Think small, fail fast. Full-blown digital 
transformation is slow, expensive and 
often leads to failure. What quick wins 

could boost your business instead? What 
smaller investments can you make today that 
will test ideas and help you learn where to 
make bigger bets tomorrow?  With no-code, 
you don’t have to solve your whole puzzle 
at once. You don’t have to do a six-month 
requirements analysis, then spend nine months 
building the solution, only to realize you only 
aquickly build and launch it. If it works, great -- 
you can double down on a winner. If it doesn’t, 
no problem -- you fail quickly, learn from the 
experience, and go build something better.

Invest high-skill resources in projects 
that create real IP value. Delivering an 
on-my-way app that lets customers see 

engineers as they move between jobs could 
help your business differentiate and create 
brand loyalty which leads to more revenue. 
No-code solutions offer those capabilities while 
freeing up resources to deliver results that are 
more accurate and efficient, and genuinely add 
value to your business.

Accelerate your go-to-market. The pace 
of change in the enterprise is only 
intensifying.  You need to get your ideas 

to market faster and be more agile in order 
to respond to the inevitable challenges coming 
up from behind.  

Consider your customers. Not just the 
direct purchasers of your products, but 
also your distributors, partners, and 

employees. They’re all customers, one 
way or another; how can you measure the 
business impact of improving their respective 
experiences? 

Hack your challenge. Appify technology 
allows you to easily and rapidly envision, 
build and launch new tools that create 

more data, which in turn helps you gain 
the insights that can guide your organization’s 
journey. If you’re lost and you don’t have GPS, 
you’re just lost. But if you do have GPS, you’re 
never really lost; you’re just exploring. 

Ready to exit that deer-in-headlights feeling? These points of reference can 
help you focus:
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These are challenging times. Your resources are 
expensive and finite. You’re facing mounting 
technical debt and a growing list of competitive 
challenges. But with no-code’s ability to keep 
your company fast and flexible, you can still find 
yourself in the lead at the end of your journey. 

Appify is on a mission to deliver transformational agility to businesses through 
its powerful enterprise no-code app platform. Supercharge your technology 
team with the power to quickly build user-friendly apps that digitize a manual 
process or extend the capabilities of your current technology stack. 

Visit us at www.appify.com
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